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BACKGROUND STATEMENT

Dr. Rick Cardin is Managing Director of Harvard Growth Strategies, which advises clients on building their businesses through strategy, financing and marketing.  Clients include firms in the B2B, B2C, television, automotive, finance, health care, food, franchise, newspaper, agribusiness, environment, data storage, children's marketing and Internet publishing businesses.  Typically, Harvard Growth Strategies participates in the equity of its clients and is actively involved in helping them to set and reach their goals.  Dr. Cardin brings expertise and experience in capital raising, strategic planning and investment analysis, CEO level business development leadership, marketing and franchising.  He serves on the Board of Directors, and member of the Audit Committee, of Whitney Information Networks (RUSS: OTCBB), and on the Advisory Boards of Arkeia, RPost and Xing Cultures.

Dr. Cardin’s lecture and publication topics include: corporate, investment, and international finance; strategic planning; franchising; entrepreneurship; management; M&A; consulting; health care economics; and environmental economics.

Dr. Cardin has been a Director of the Cambridge Research Institute, a strategic planning consulting firm in Cambridge, MA.  Other Directors included Department Chairmen at Harvard Business School, a former Secretary of the Air Force, and a former Assistant Secretary of the Treasury and Fellow of the Hoover Institution.  As a Director, he took primary responsibility for marketing, development, and management of the firm’s largest and most profitable projects.  He built international business from zero into a major profit center and contributed significantly to the firm’s 300% growth during the period.

At the Cambridge Research Institute, he led strategic analyses of the computer and telecommunications industries for two of the largest companies in the world.  The analyses were used for litigation support and strategic planning. For Volares Industriales, a diversified conglomerate and the largest private employer in Mexico, he advised a successful strategic direction counter to the prevailing wisdom and consulted on the structure of the Board of Directors and the top management group.  For the Department of Health, Education, and Welfare, Dr. Cardin led a study of trends affecting the health care system and used it as a basis for improvements in the strategic planning process and a national series of seminars to implement the improvements.  He also designed a series of educational programs aimed at improving the performance of the Hospital Financing Division’s $300 million financing portfolio through better evaluation of hospital operations and loan approvals.  This also led to a series of nationwide seminars.

Dr. Cardin was the Founder, Chairman, CEO and CFO of the publicly traded foodservice franchiser, O! Deli.  He led the company to a national presence with over fifty franchises before selling out to Pacific Equities.  At O! Deli, Dr. Cardin directed the franchising and going public processes, and developed the real estate program that allowed the company to secure first class locations in the tallest buildings in San Francisco, San Diego, Minneapolis, Miami, and Orlando.  He was featured in a highly favorable Inc. magazine article, “Anatomy of a Start-up: In Search of the Perfect Business”.  In addition, Dr. Cardin was Co-founder and Vice Chairman of Golden Bagel, a franchiser which was the first to combine a number of foodservice growth trends.

Dr. Cardin held a faculty appointment in International Finance at the Harvard Business School, where he developed cases and teaching materials on speculation, arbitrage, and hedging in foreign exchange.

Dr. Cardin has directed a number of other consulting engagements.  He advised Travelers Insurance to enter the market-making business twenty years before their recent acquisition of Solomon.  He was consultant to the Chairman of the Board of the Wall Street wholesale firm, Weeden and Company, on a lobbying campaign leading to structural changes in the securities industry.  He conducted an industry study of the paper industry for the Environmental Protection Agency.  The study’s surprising conclusion changed their plans regarding recycling.  Dr. Cardin advised the Army Corps of Engineers on strategic planning in the face of a need to seriously re-evaluate their mission.  He advised a client on a study of the psychological aspects of U.S./Japanese trade negotiations.  

Dr. Cardin earned his MBA with distinction and his Doctorate in Finance from the Harvard Graduate School of Business Administration.  He earned a BA in Economics, summa cum laude, from Tufts University, where he fulfilled degree requirements in Economics, Math, and Astronomy, minoring in Physics.  He was the first Chairman of the Financial Council formed to administer all student activities funds and wrote an unrequired thesis on achieving capital gains in the stock market.  He was elected to Phi Beta Kappa.

For relaxation, Dr. Cardin reads widely.  He produced and photographed the film short, Walden, now in educational distribution.

Rick Cardin Lectures 

(Representative Listing)

Finance Panel Moderator, Harvard Business School Entrepreneur's Conference, May 2001, Orange County CA.

Business Lifecycles, UC Berkeley Business School, Spring 1993.

Eight Commandments to a Peak Performing Business, Commonwealth Club, San Francisco, CA April 1992, Lawrence Livermore Laboratory, March 1992, and Harvard Club of San Francisco, February 1992.

Franchising, Small Business Exposition, SF Convention Center, Spring 1991.

New Directions in Corporate Planning, Corporate Planning Society of Mexico City, Spring 1981.

Mergers and Acquisitions: History and Strategies, Executive Team, Valores Industriales (the largest private employer in Mexico), 1981.

Career Choice: Consulting, Harvard Business School, Winter 1980.

Trends Affecting the US Health Care System, 10 locations nationwide, including Hawaii, for the Department of Health, Education and Welfare, 1976

Health Care Finance, 6 locations nationwide, for the Department of Health, Education and Welfare, 1977.

Making the Film Walden, Harvard University Graduate Film Studies Department, 1973.

Conflict of Interest in Securities, Tufts University Alumni Education Program, May 1972.

Technical Analysis for Achieving Capital Gains in the Stock Market, Harvard Business School, 1969.
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