How to Develop an EXPRESS Exterior Car Wash

1. Develop your team of professionals

» Car Wash Consultant

» Site Search Consultant and / or CW site savvy Real Estate Broker*
» Site Engineer

» Zoning / Real Estate Attorney

» Certified Public Accountant

» Traffic Engineer

» Architectural Engineer

* Landscape Engineer

* General Contractor

* Equipment Supplier

2. Find the “Just Right” site
3. Prepare your Business Plan
4. Obtain Funding

» Conventional Bank Funding
» SBA Backed Funding
* Private Investors

5. Obtain Operational Training while Project is Under Construction

6. Plan for Success and then Work the Plan

*added by jrm
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