FAQs on 4VQP answered by Greg Byler

· Question:  What is the biggest threat that currently exists in the fast lube industry? 
ANS: The biggest threat to fast lubes is a competitor that has been around for a very long time but has just recently figured out its mistake.  New and used car dealers are by far the biggest nemesis the independent fast lube will ever will see.  Dealers used to see oil changes as a money losing service.  They actively sent oil changes to fast lubes so they didn’t have to deal with the hassle of changing oil.  If they didn’t say this directly to customers, they certainly said it indirectly by forcing people to make appointments and drop their cars off for service. The reason these dealers are and will continue to be such a problem is that they are well funded and they are in the game for the long haul.  Some car dealers have been actively pursuing the oil change business for several years, but the majority has just within the past year gotten the message that they are losing an amazing amount of not only service work, but new car sales as well.  The more often they get customers on their lots whether for major mechanical work on their cars or just an oil change or tire rotation, the more cars they will sell.
  

· Question: Has the fast lube industry matured yet?
ANS: To a large degree, yes.  But this is mostly in the urban / suburban areas.  As the exodus from the cities continues, many opportunities appear in what were formerly considered towns too small to support a fast lube.  There are still opportunities to be discovered around the country. Major opportunities exist for car wash owners who want to produce more income from their current location by adding a fast lube. Adding a fast lube to a current car wash location is considerably less expensive, less risky and faster than building on a new, unproven site. 


· Question: Fast Lube site selection. What should I look for?
ANS: While each situation is unique, there are a few items that are nearly always true. Just keep in mind that exceptions exist for every rule.

1. Lot size +/- 22,500 SF (i.e. 150' x 150’). 
2. Undivided road / 40mph max. (Slower is better). 
3. 50% to 60% white collar traditionally preferred. This is changing because blue collar buying habits are moving in a "Do It For Me" (DIFM) direction. 
4. Daily traffic of 20,000+ cars. 
5. Being on the "going home" side of the street is a plus. 
6. Near destination type retail establishments. 
7. On the same site with a full tunnel car wash proves extremely helpful.


· Question: Fast Lube - How much does it cost to build 
one?
ANS: The construction cost of the building will range between $150,000 and $200,000 per bay depending upon your part of the country. Some have been built for less. One or two are known to have cost more. Keep in mind that you need to add to this the cost of land; equipment; computers; inventory; etc. 

