September 22, 2003                                                                  
Mr. J. R. Muellerleile

Echo Sources Inc.

9323 Vista Serena

Cypress, CA 90630

Re: Strict Goals & Objectives for Underperformers
Dear Jack:

The procedures to be implemented to get the attention of an “age discrimination candidate” underperformer who had gotten away with all manner of inattentiveness to the demands of his position due to non-existent supervision by my predecessor were more effective than expected.

After verbally preparing the individual as you suggested, creating the format for clearly stating the agreed upon specific goals and objectives to be attained during the 90 day probationary period, obtaining concurrence on same from our Director of Human Resources and scheduling the face-to-face meeting with the subordinate involved, the individual pleasantly surprised me by submitting his resignation.

You did not tell me the process could be this easy. I sure was ready for the long, arduous sequence of events you forewarned me about. Maybe he “got the word” through the grapevine that I wasn’t someone who fools around with this sort of thing and just decided to bail out instead of trying to stage a comeback.
Regardless, this separation is turning out to be clean and quick…and it’s making other marginal individuals sit up and take notice.

Thanks so much for your guidance in this regard. Should you wish to use me as a testimonial, you have my full permission to have client candidates contact me directly at 770.753.4591 or jbertrand@guidant.com to check out the effectiveness of your consulting services.

Thanks again, Jack.

Jim
James P. Bertrand

U. S. Radiation Manager
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